Agenda Item 3a
Board of Directors Meeting

June 5, 2024
MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
April 24, 2024
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063
Directors Present Directors Excused Also Present
Director Griffin Director Fong Pamela Kurtzman, CEO
Director Martinez Mr. Hudak, Legal Counsel
Director Nayfack Ms. Stamper, Recorder
Director Shefren

1. Call to Order and Roll Call

President Nayfack called the meeting to order at 4:30PM. Roll call attendance was taken. A
quorum was present.

2. Public Comment/Non-Agenda Items

President Nayfack asked if there was any public comment on non-agenda items.

3c. Update On Dental Access Learning Collaborative

President Nayfack asked if there was public comment on this agenda item. There was none.

CEO Kurtzman and Dr. Carolyn Brown, DDS of Health Plan of San Mateo (HPSM) gave an update
on the Dental Access Learning Collaborative and an overview of the anticipated benefits.

The Dental Society is currently hosting events to publicize the collaborative and encourage
participation. They reviewed the draft workflow with the dentists and the workflow for
patient care under the LOA (Letter of Agreement). Four dentist have signed up so far and will
begin seeing patients on June 15%.

Implementation timeline:
e July-December 2023 - developed a plan

e February-May 2024 - recruiting providers and fine-tuning communication materials
e June 2024 - HPSM begins the process of assigning patients and kicks off the program

3a. Consider Adoption Of Resolution 24-1 Authorizing Lease
Of 525 Veterans Boulevard, Redwood City To Ravenswood Family Health Network
For Conversion To A Dental Clinic, Approving Tenant Improvement
Allowance Of $5,950,000 And Authorizing Retention Of A Consulting Architect

President Nayfack asked if there was public comment on this agenda item. There was none.

The Board reviewed the 10-year lease agreement for the building at 525 Veteran’s Blvd,
Redwood City for $5,950,000.

Ms. Bauda reported that the Health Plan of San Mateo approved providing $200K toward the
project, and that the earliest timeline for building completion and beginning to see patients is
November of 2025. She anticipates starting construction in April 2025.

Motion: to approve Resolution 24-1.




By: Director Shefren

Seconded by: Director Nayfack

Vote: Ayes -- Griffin, Martinez, Nayfack, Shefren
Nos --
Abstain --
Absent -- Fong

Motion Passed: 4-0-0-1

3b. Consider Grant Request From Peninsula Volunteers for 2-Year Grant
(July 2024 - June 2026) For Up To $165,000 For Rideshare Transportation Program

President Nayfack asked if there was public comment on this agenda item. There was none.

Peninsula Volunteers transportation program has been steadily growing and currently has a
client waitlist consisting of 20-25 residents. It has utilized all its current grant funds and is
now utilizing additional gap funding provided by the District. Clients use the ride program to
get to Little House, other adult day centers, and doctor appointments. Peninsula Volunteers
request funds of FY25 of $50,000 for rides and $30,000 for client support and FY26 of $55,000
for rides and $30,000 for client support, for a total of $165,000 over two years.

Director Shefren would like a spreadsheet showing for the year, all funding sources, rides per
client, cost per client, and % of overhead.

Motion: to approve up to $165,000 over two years for Rideshare Transportation program with
Director request for additional data regarding additional funding sources, rides per client, cost per
client and % overhead for the year.
By: Director Shefren
Seconded by: Director Nayfack
Vote: Ayes -- Griffin, Martinez, Nayfack, Shefren
Nos --
Abstain --
Absent -- Fong
Motion Passed: 4-0-0-1

3d. Presentation On Pension Plan Actuarial Report

President Nayfack asked if there was public comment on this agenda item. There was none.

Drew Ballard of Foster & Foster presented the hospital pension plan actuarial valuation based
on data from January 1, 2024 for contributions for 2024 and 2025. There are a total of 881
total participants. 2022 had a -18.9% net return and 2023 a 12.4% net return, both of which
caused the funded percentage to decrease to 69% by January 1, 2024. This created the need
for an increase in actuarial valuation contributions from $2.2M in 2022 and 2023 to $3.6M in
2024 and 2025.

3e. Presentation Of Proposed FY 2024-25 School Health Draft Budget

President Nayfack asked if there was public comment on this agenda item. There was none.

Ms. Wasson, the Director of School Health, presented the Healthy Schools Initiative draft
budget for review and comment. The draft budget and narrative are included in the board
packet.

3f. Presentation Of District Proposed FY 2024-25 Draft Budget

President Nayfack asked if there was public comment on this agenda item. There was none.




CEO Kurtzman presented the 2024-25 Draft District Budget for review and comment. The draft
budget and narrative are included in the board packet.

3g. Status Update On Collaborative Funds With Dignity Health

President Nayfack asked if there was public comment on this agenda item. There was none.

CEO Kurtzman discussed the process created for streamlining the funding of projects under the
collab portion of the settlement agreement. Settlement committee created a joint committee
composed of 3 District and 3 Dignity Health representatives to collaborate on funding ventures,
created a formal process for expending the funds, will open a Wells Fargo checking account
managed by the Sequoia Healthcare District with checks that require two signatures, one from
a representative of the District and one from a representative of Dignity Health.

3h. Director Requests for Future Agenda Items per Board Policy 8.3

President Nayfack asked Directors for any requests for future agenda items.

Directors asked to explore the idea of funding more Charter schools, to review the Board
Health insurance policy in comparison to what other Special Districts provide for their Board
members, and would like a presentation on the hospital pension program.

8. Adjourn

Motion: To adjourn the meeting at 7:39PM.
By: Director Nayfack

Seconded by: Director Shefren

All in favor

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is scheduled
for 4:30 PM, Wednesday, June 5, 2024, District Conference Room, 525 Veterans Blvd., Redwood
City, CA.

Respectfully Submitted,

Kim Griffin, R.N.
Secretary




