Agenda Item 3a
Board of Directors Meeting
December 4, 2024

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
October 9, 2024
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also Present

Director Fong Director Shefren Pamela Kurtzman, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Martinez Ms. Stamper, Recorder
Director Nayfack

1. Call to Order and Roll Call

President Nayfack called the meeting to order at 4:30PM. Roll call attendance was taken. A
quorum was present.

2. Public Comment/Non-Agenda Items

President Nayfack asked if there was any public comment on non-agenda items. There was none.

3. Consent Calendar

President Nayfack asked if there was public comment on this agenda item. There was none.

Motion: to approve the consent calendar.
By: Director Griffin
Seconded by: Director Fong

Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain --
Absent -- Shefren

Motion Passed: 4-0-0-1

4. CEO/Staff Reports

Ms. Kurtzman reported that the District is changing banks and has opened new checking
accounts with Heritage Bank of Commerce for the District and for the Dignity Collaborative
Funds.

One Life has moved out of Suite 102 and Redwood City Together has moved in.

Ravenswood has received the original site plans from the city and should have a final draft of
the remodel drawings soon. We are still on schedule to start construction in March.

Ms. Kurtzman attended the ACHD Conference with Director Fong, Ms. Bratton, and Ms. Wasson
and benefitted from the many workshops and breakout sessions, as well as the networking.

The District replaced 122 AED’s with funds approved in August. We will be starting a
communication campaign to inform the community of their locations.

Ms. Kurtzman will present an update on Health Plan’s OHAPPA dental pilot and the Hospital
Pension plan at the December board meeting.




Ms. Bratton received a lot of great feedback at the grants reception and presented the results
from the interactive poll taken during the reception. Jenny also provided an overview of the
organizational needs assessment currently being conducted by Bart Charlow and Jan Cohen.

Ms. Garcia reported that the 2024 Annual Report is now online and we’ve had 500 views so far.

5.a. Consider Grant To Thrive Alliance For $100,000 To Support
COAD Initiative Non-Profit Stipends

President Nayfack asked if there was public comment on this agenda item. There was none.

Ms. Farooq and Ms. Miscolta presented information on Thrive Alliance, which is an alliance of
non-profits and other organizations in San Mateo County. One of their initiatives, Community
Organizations Active in Disaster (COAD), works collaboratively on emergency preparations and
response. Thrive Alliance operates as a COAD and would like to decentralize and broaden their
network by having organizations with subject matter expertise chair committees. This would
help build organizational knowledge and capacity, strengthen inter-organizational relationships
and define the roles that each organization will play in a disaster, which will lead to better
preparedness and outcomes. Currently, nonprofits lack funding to dedicate personnel to work
on emergency response and preparation. Thrive Alliance is requesting funds to pay committee
chairs a stipend for taking on the roll and responsibility of organizing and leading through the
planning, response and disaster recovery process.

Motion: to approve a grant to Thrive Alliance for $100,000 to support stipends for nonprofits
leading committees in disaster planning, response and recovery.

By: Director Martinez

Seconded by: Director Nayfack

Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain --
Absent -- Shefren

Motion Passed: 4-0-0-1

5.b. Approve Dignity Health/Sequoia Hospital Collaborative Funds Grant
To StarVista For $500,000 Distributed Over 2 Years ($250,000/yr)

President Nayfack asked if there was public comment on this agenda item. There was none.

Dr. Larios-Mitchell presented an update on the StarVista Crisis Center which runs a suicide and
mental health hotline. They currently have a team of 17 counselors and 1 volunteer manning
the 24/7 hotline. However, they are facing staffing issues and a funding gap, which has over-
burdened their current staff as they try to meet the overwhelming need and stay available
24/7. They are requesting $250,000 a year for two years to hire additional staff.

Motion: to approve a grant from the Dignity Health/Sequoia Hospital collaborative funds to
StarVista for $250,000 a year for two years to hire additional staff for the crisis center.

By: Director Nayfack

Seconded by: Director Fong

Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain --
Absent -- Shefren

Motion Passed: 4-0-0-1




5.d. Consider $600,000 Grant To Planned Parenthood Distributed Over Two Years
($300,000/yr) FY2024-25 and FY2025-26

President Nayfack asked if there was public comment on this agenda item. There was none.

Ms. Janzen and Ms. Van Sickle of Planned Parenthood Mar Monte (PPMM) discussed the present
services provided by PPMM, which has experienced a 38% increase in patient need this past
year. 89% of visits are in person and 11% are telehealth. 77% of services are for sexual and
reproductive health. PPMM requested funding for FY25 and FY26.

Motion: to approve a $600,000 grant to Planned Parenthood Mar Monte for FY25 and FY26
(5300,000/yr).

By: Director Nayfack

Seconded by: Director Fong

Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain --
Absent -- Shefren

Motion Passed: 4-0-0-1

5.c. Approve Dignity Health/Sequoia Hospital Collaborative Funds Grant
For $100,000 For Art Faro Food Program

President Nayfack asked if there was public comment on this agenda item. There was none.

Ms. Bratton presented the recommendations of the joint committee for Art Faro Food Grants.
This year they will award $25,000 to 4 grantees to supply food: Karat School Program, St.
Francis Center, St. Vincent de Paul and Upward Scholars.

Motion: to approve the use of $100,000 in Dignity Health/Sequoia Hospital collaborative funds
for the Art Faro Food program.

By: Director Griffin

Seconded by: Director Nayfack

Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain --
Absent -- Shefren

Motion Passed: 4-0-0-1

5.f. Approve Final Audit Report FY2023 Conducted by Richardson and Company

President Nayfack asked if there was public comment on this agenda item. There was none.

Mr. Nash of Richardson and Company presented the finalized draft of the 2023 Annual Financial
report. Richardson and Company, LLP did not identify any deficiencies or instances of
noncompliance under government accounting standards. The report contains clean opinions
with no modifications. The report contains only 1 recommendation, that the Board approve a
pay rate schedule.

Motion: to approve the final audit report for FY2023.
By: Director Nayfack
Seconded by: Director Fong




Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain --
Absent -- Shefren

Motion Passed: 4-0-0-1

5.e. Amend FY2025 Budget For Samaritan House to $1,880,964
($1,773,886 For Clinical Support And $107,078 For Equipment Replacement)

President Nayfack asked if there was public comment on this agenda item. There was none.

The Samaritan House MOU signed in July includes not only clinical support for three years but
also a one-time payment for equipment replacement to take place in FY25. That additional
expense was not included in the District budget amount for Samaritan House. Ms. Stamper
requested a motion to amend the FY25 budget line item for Samaritan House to include the
additional $107,078 for equipment along with the already approved $1,733,886 for clinical
support.

Motion: To amend the FY25 budget line item for Samaritan House to $1,880,964 (51,773,886 for
clinical support and $107,078 for equipment replacement).
By: Director Martinez
Seconded by: Director Nayfack
Vote: Ayes - Fong, Griffin, Martinez, Nayfack
Nos --
Abstain -
Absent -- Shefren
Motion Passed: 4-0-0-1

5.g. Director Requests for Future Agenda Items per Board Policy 8.3

President Nayfack asked Directors for any requests for future agenda items. There were none.

6. Adjourn

Motion: To adjourn the meeting at 7:02PM.
By: Director Martinez

Seconded by: Director Nayfack

All in favor

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is scheduled
for 4:30 PM, Wednesday, December 4, 2024, District Conference Room, 525 Veterans Blvd.,
Redwood City, CA.

Respectfully Submitted,

Kim Griffin, R.N.
Secretary
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